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	YILDIZ TECHNICAL UNIVERSITY

SCIENTIFIC RESEARCH PROJECT COORDINATION UNIT

PROJECT APPLICATION FORM


	Project Title
	

	Project Coordinator
	

	Unit/Department/ Faculty (1)
	 

	Researcher(s)
	

	Call Code
	( ) IRP-DIGITAL_TECHOLOGIES-2022-1 
( ) IRP- MEDICAL_BIOTECHNOLOGY-2022-1
( ) IRP-ENERGY_AND_CLIMATE-2022-1
( ) IRP-FOOD_SUPPLY_AND _SECURITY-2022-1

	Call Type
	( ) Innovative Solutions in Medical Biotechnology
( ) Applied Digital Technologies for the Arts, Education and Industry
( ) Energy and Climate Change
( ) Food Supply and Security

	Project Type
	( ) Science and Engineering Sciences

( ) Medicine and Health Sciences

( ) Social Sciences


(1) The unit, department and faculty of the project coordinator should be stated.
1. SUMMARY AND KEYWORDS

 The scope of the project, its method, the original value of the subject and its expected results should be stated briefly. The project summary is expected to be between 150-200 words.
	

	Keywords: 


2. PURPOSE / RATIONALE: 
The purpose and justification of the proposed project should be clearly written.
	


3. SUBJECT AND SCOPE: 
The subject and scope of the project should be defined clearly, and its relationship with the purpose should be explained.
	


4. LITERATURE SUMMARY: 
A summary literature analysis should be given by reviewing the national and international literature in the field of the project subject. In this analysis, points such as the importance of the proposed research subject in literature, its background, the current situation, the problems experienced, the deficiencies, and the gaps that need to be filled should be stated clearly and unequivocally. While making a literature review, a summary analysis of the relevant literature should be presented, not a raw literature list. 
	


5. ORIGINAL VALUE: 
The hypothesis(hypotheses) which the research is based on should be stated clearly and both the importance of the project subject in the accumulation of knowledge and the gap it will fill should be stated. How the new technology, method or theory that is proposed will contribute to the existing literature should be explained.  
	


6. WIDESPREAD IMPACT / ADDED VALUE: 
As a result of the realization of the project, the contributions that can be made to scientific knowledge, national economy and social welfare should be discussed, and it should be stated who can benefit from the expected results and in what ways. 
	


6.1 EXPECTED PROJECT OUTPUTS: 
In this section, the expected outputs that can be gained from the project should be included and for each output expected time period should be stated.  
	OUTPUT TYPE
	EXPECTED OUTPUTS
	EXPECTED TIME PERIOD FOR GAINING THE OUTPUT (*)

	Scientific / Academic Outputs
(Academic paper, article, book chapter, book etc.).
	
	

	Economic, Commercial, Social outputs
(Product, Prototype, Patent, Utility Model, Production Permit, Registration, Audio/ Visual Archive, Inventory/ Database/ Documentation Production, Spin-Off/ Start-Up Company, etc.)

	
	

	Outputs for researcher training and creation of new project(s)
(Master’s/ PhD/ specialization in medicine/ proficiency in art theses and national/ international new project, etc.)

	
	


(*) It should be stated in 6-month periods from the beginning of the project (e.g. 0-6 months/ 6-12 months/ 12-18 months, after the project, etc.). 
7. METHOD:
Parameters selected for the analysis should be listed in order in accordance with the purpose and scope of the research. To examine these parameters, the method that will be applied and the material that will be used should be defined in detail. The measurements that will be made (or the data that will be compiled), the relationships that will be built should be explained clearly. (*)
	


(*) It is a must to get an ethics committee approval decision from the relevant unit for the studies carried out directly on humans and animals.
8. PROJECT MANAGEMENT: 
8.1 WORK PACKAGES (WP): 
The project consists of work packages (WPs) which have traceable and measurable objectives. While forming the WPs, it is expected to bring the related tasks together. In order to monitor the completion of the WP successfully, the target, success criterion and intermediate output(s) for each work WP are stated concretely.    
The WP table below should be prepared separately for each WP. The table can be multiplied according to the number of WPs. 
	WORK PACKAGE (WP) TABLE

	WP No: 1- 

WP NUMBER: 1
	WP NAME: 

	WP TARGET: 
 

	TASKS/ DUTIES WHICH WILL BE CARRIED OUT WITHIN THE SCOPE OF WP: 
1.1. 

1.2.

1.3.


	BY WHOM THEY WILL BE PERFORMED (*)
1.1.

1.2.

1.3.

	SUCCESS CRITERION OF THE WP:
As success criterion, it is stated in a measurable and traceable way, qualitatively and/or quantitively which criteria each work package should meet in order to be considered successful. 



	INTERMEDIATE OUTPUTS:
Information related to the intermediate outputs (technical report, list, diagram, analysis/ measurement outcome, algorithm, software, questionnaire form, turnout, raw data) which concretely indicate the success criterion predicted for the WP is given. 
1.1.

1.2.

1.3.



(*) The names and duties of the people (researcher, consultant, scholarship holder and assistant staff) who will take part in work/duties are written. At this stage, it is not obligatory to indicate the names of scholarship holders. 
8.2 RISK MANAGEMENT: 
The risks that may adversely affect the achievement of the project and the measures which will be taken to ensure the successful execution of the project when faced with those risks (Plan B) are indicated in the risk management table below by specifying the relevant work packages. Work packages for which no risk is foreseen are not included in this section.
RISK MANAGEMENT TABLE (*)
	WP No
	DEFINITION OF RISKS
	PRECAUTION(S) THAT WILL BE TAKEN (PLAN B)

	1
	
	

	
	
	


(*) The rows in the table can be expanded and multiplied as needed.
9. RESEARCH OPPORTUNITIES OF THE INSTITUTION

In this section, the infrastructure facilities which are available in the units where the project will be conducted and at our university, and which will be used should be indicated. 
	


10. OTHER ORGANIZATIONS WHICH SUPPORT THE PROJECT: 
It should be stated whether the project is supported by another organization or not. 
	


11. REASON FOR THE BUDGET ITEMS: 
For the monetary support requested for each item, a detailed justification should be given. Consumables with common use, such as low-cost chemicals or stationery of similar nature, can be classified and justified jointly.
	


For all expenditure items except travel, the specification file along with proforma invoice or offer letters must be attached to the online application system. For accepted projects, originals of specification and proforma invoice or offer letters must be submitted to the unit.
Doküman No: FR-1783; Revizyon Tarihi: 01.03.2022; Revizyon No: 01
Writing fields can be extended as needed
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